
Transitioning Off
the PEO 

A Professional Employer Organization, or PEO, can offer
potential time, cost, and benefit savings to an organization
as well as access to technology, compliance, and outsourced
HR expertise.  However, there comes a tipping point as an
organization and the internal HR team grows to transition
off the PEO.  This white paper will walk you through when,
how, and what is involved in transitioning off the PEO.   

Introduction



Background/Context

As a small organization, you may not have the bandwidth or HR
team to successfully navigate through paying employees,
offering affordable benefits, 401k, and other perks, or
maintaining compliance, and managing employee relations.
Maybe you would rather your existing HR team focus on
employee talent development, retention, and cultural
initiatives then to spend time in the administrative minutia.
Whatever the case 



Determine the
timing based on
contract
requirements,
benefit renewals,
and other business
activities

1
Identify any impact
to employees or
the business
because of the
change

2
Partner with key
stakeholders to
determine needs
and pain points
with current PEO

3
Create your
internal HR service
delivery model.
Identify who will be
doing what moving
forward

4
Research and
select new delivery
partners and tools

5
Develop a clear
communication
and training plan
outlining these
changes and next
steps

6

When is the right time to transition?
You anticipate you will be approaching 100 or more
employees in the near future
You have plans for large scale growth either organically or
through acquisitions
You have outgrown your PEO 
The HR team is feeling inhibited rather than supported by
the PEO process
You desire more control over the employee experience
and benefits

How do you transition?

What is involved in making the transition?



Key Takeaways

CEO

CFO

The right time to transition will depend on a number of
factors
While much of the work will be tactically executing the “what”,
don’t forget to spend time on the “how”
Choose the right relationships and partners to deliver your
desired outcomes
Understand the needs of the business and the impact of the
change while engaging members across the team in the
discussion
Determine how and who will be delivering the HR services
ensuring all areas are covered
Communicate the changes early and often
Provide employee training on the new process/services for a
successful transition
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